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SPQ Action plans structure
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Function

Manage action plans internally or with suppliers:

• assign tasks 

• follow up of tasks

• Single tasks (action points) can be grouped in action plan (list)

• action plan can be uploaded from xls template

• track action points history and set status and comments

• close action point

• Action categories: all possible

• Example action plans:

• On Audit report findings

• quality like to do series / project… not limited to quality / technical topics 

• others
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Find an action point or list
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Action points filter                              

-actions: all actions                                           

-owner: yours as owner (creator)          

-resource: you as responsible  

-lists: action plans list
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Example1 : owner

Line: action point

Click on column header to sort 

ascending/ descending

Action plan = parent list of the 

action plan (click on list name to 

display all actions of the list)



Find an action point or list
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Example2 : list

1- select the list

2- action points of the selected list are displayed



Manage action plans-1

• Comment points and see history
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1- go to lists

2- select list

3- click on + to see history of each action



The comment  will be 

displayed in the action history

Manage action plans-2
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4-add 

comment

5-type comment (action) + 

upload file i.a.6-save!

Action history recorded

• Action follow up / update and comments

1

1



Comment updated  - Automated communication
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• The CLAAS action point owner receives automatically an email with your comment



Action points assigned to you – automated communication
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• You receive automatically an email when an action point has been assigned to you


