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SAP Claims - CLAAS information about priority & requirements
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The claim priority defines the CLAAS requirements in term of reaction of the supplier:

-reaction time for each 8D step

-steps required (from D3 for low priority to up 8D full for high and very high priority 

D2 D3 D4 D5 D6 D7 D8

1: Very high 
(IF4)

8D report

2:High
(IF3)

8D report

3: Medium 
(IF2)

5D

4:Low
(IF1)

short 

confirmation

Priority
Response 

20 days

20 days
10 days
Min. 5 Why

10 days

7 days

1 day

3 days

5 days

5 days
Min.Ishikaw a

n.a.

n.a.



Some 8D basics
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• D0: Preparation and Emergency Response Actions: Plan for solving the problem and 
determine the prerequisites. Provide Emergency response Actions

• D1: Use a Team: Establish a team of people with product/process knowledge.
• D2: Describe the Problem: Specify the problem by identifying in quantifiable terms the who, 

what, where, when, why, how, and how many (5W2H) for the problem.
• D3: Develop Interim Containment Plan: Define and implement containment actions to isolate 

the problem from any customer (e.g sorting by supplier and / or customer): detection actions
• D4: Determine and Verify Root Causes and Escape Points: Identify all applicable causes that 

could explain why the problem has occurred. Also identify why the problem was not noticed at the 
time it occurred. All causes shall be verified or proved. One can use 5 whys or Ishikawa (fishbone) 
diagrams to map causes against the effect or problem identified.

• D5: Verify Permanent Corrections for Problem will resolve problem for the customer: Using 
pre-production programs, quantitatively confirm that the selected correction will resolve the 
problem. (Verify that the correction will actually solve the problem : check of effectiveness)

• D6: Define and Implement Corrective Actions: Define and Implement the best corrective 
actions.

• D7: Prevent Recurrence / System Problems: Modify the management systems, operation 
systems, practices, and procedures to prevent recurrence of this and similar problems (e.g
lessons learned with procedures update, FMEA…)

• D8: Congratulate the Main Contributors to your Team: Recognize the collective efforts of the 
team. The team needs to be formally thanked by the organization.



New claim: you got an e-mail
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Direct access to the claim

Your SPQ ID and password will be required



Find claims in SPQ – standard filters
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Claims list according to selected filter

Filter for 

selection of 

claims

1
2

3 4

1

2

3

4

All claims (modified last 90 days)

Your claims (you as responsible)

All claims in your company

Acc. CLAAS material number



Open and process a claim in SPQ
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Click on claim



8D Report – header: complaint and error information
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1

2

3

4

5

6

7

1

2

3

4

5

6

7

Claim# CLAAS & SPQ

Claim info on parts

Aknowledgment of parts

by the supplier. Can be

filled later after root cause

analysis

Current status of the claim

Claim priority – defines

timing and report type in 

Error classification –

included failure description



8D report – step 1 : team
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1- select  leader and i.a. team members

2 i.a.- cross if step finished

3- save

Step finished:



8D report – step 2 : problem description

12/08/20199

1- problem description – file upload possible

2- select decision on acceptance of claim

4- save

3 i.a.- cross if step finished



8D report – step 3 : Immediate action
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3- save

2 i.a.- cross if step finished

modify immediate action(s)or1- add immediate action(s)

: See next slide

Added action visible



8D report : add & define actions (add measure)
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1-Action description (*mandatory)

Additional information on action and effectiveness

Due dates and responsible

Upload of file linked to the action

Choose status (can be changed later)

Hint: you can fill the description field 1  and upload your own file with further data 2- save



8D report step 4 – root causes  

12/08/201912

1- enter error process ID (*mandatory)

2- enter description

3- Add reason(s) (*mandatory)

6- save

4- save

5 i.a.- cross if step finished

5 why or Ishikawa 

recommended or required for 

root causes according to the 

claim priority



8D report step 5 – corrective actions 
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1- Add (*mandatory)

4- save action

2- select reason and enter at 

least short description 

(*mandatory)

3- enter further information on 

effect, timing status and 

responsibility

5 i.a.- cross if step finished

6- save



8D report step 6 – check of effectiveness
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1- select 1 of the planned measures from step 5 (*mandatory)

2- ADD planned measure (*mandatory) and the 

measure will be added automatically added in the list

3 i.a.- cross if step finished

3 i.a.- cross if step finished



8D report step 7 – preventive actions
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1- Add (*mandatory)

2- select reason and enter at 

least short description 

(*mandatory)

3- enter further 

information on effect, 

timing status and 

responsibility

4- save action

5 i.a.- cross if step finished

6- save



8D report step 8 – final comment submit 8D report for approval
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1- enter text

2 i.a.- cross if step finished

3- save

5- send to customer if 8D fully completed and actions 

closed (*mandatory)                                                          

The 8D report will be submitted for final approval 

CLAAS

No approval possible if some action remain open in the 

8D

4- acknowledgment of parts if not done 

(see slide 8D report header)



Edit = update  reason/action

Delete action (possible if not closed / for closed action first change status before deleting)

Monitoring of actions / buttons; update of action/ reasons..
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1 2

3

The data entered in the pop up windows linked to button               will be displayed in the 

correspondent field 

1

2

3

Satus of the action / and priority

Due dates (not mandatory) and responsible

4

4

Uploaded files (click to open)



Problems?

• the report cannot be sent

-check that all *mandatory field are filled

-check that all steps are marked as finisihed

-check that the aknowledgment of claimed parts is done

• For each issue the SPQ will give you an error message with explanations.
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