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SAP Claims - CLAAS information about priority & requirements

The claim priority defines the CLAAS requirements in term of reaction of the supplier:

-reaction time for each 8D step

-steps required (from D3 for low priority to up 8D full for high and very high priority

. Response
Priority

D2 | D3 | D4 [ D5 | D6 | D7 | D8
8D report 1 day Miilghiifva 20 days
8D report 3 days |\1/||S g%sy 20 days

5D 5 days 10 days n.a.
: short
(IF1) confirmation 7 days n-a.
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Some 8D basics

- DO: Preparation and Emergency Response Actions: Plan for solving the problem and
determine the prerequisites. Provide Emergency response Actions

« D1: Use a Team: Establish a team of people with product/process knowledge.

« D2: Describe the Problem: Specify the problem by identifying in quantifiable terms the who,
what, where, when, why, how, and how many (5W2H) for the problem.

« D3: Develop Interim Containment Plan: Define and implement containment actions to isolate
the problem from any customer (e.g sorting by supplier and / or customer): detection actions

- D4: Determine and Verify Root Causes and Escape Points: |dentify all applicable causes that
could explain why the problem has occurred. Also identify why the problem was not noticed at the
time it occurred. All causes shall be verified or proved. One can use 5 whys or Ishikawa (fishbone)
diagrams to map causes against the effect or problem identified.

« D5: Verify Permanent Corrections for Problem will resolve problem for the customer: Using
pre-production programs, quantitatively confirm that the selected correction will resolve the
problem. (Verify that the correction will actually solve the problem : check of effectiveness)

- D6: Define and Implement Corrective Actions: Define and Implement the best corrective
actions.

« D7: Prevent Recurrence / System Problems: Modify the management systems, operation
systems, practices, and procedures to prevent recurrence of this and similar problems (e.g
lessons learned with procedures update, FMEA...)

- D8: Congratulate the Main Contributors to your Team: Recognize the collective efforts of the
team. The team needs to be formally thanked by the organization.
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New claim: you got an e-mail

4

CLAAS Supplier Portal <supplier.portal-qa@claas.com> Bl Lefort, Alexandre

[TEST QA] -Complaint: Complaint "wrong 8D report supplier (000003701007)" created for Raba Axle Ltd., plant 0010 0010 CLAAS Selbstfahrende Erntemaschinen

Enterprise Vault

Dear Mr. Alexandre Lefort,

there is a new complaint "wrong 8D report supplier (000003701007)" in the Supplier Portal.
We would like to ask you to process the report and send it back.

Please find further information to the complaint below.
Plant: 0010 0010 CLAAS Selbstfahrende Erntemaschinen

Material name: MAIN HARNESS
Material number: 18113000
Quantity: 10.00

Direct access to the claim
Your SPQ ID and password will be required

You can open the complaint via the following link:
https://supplier-ga.claas.com/complaint.php?action=showé&recl id=24
Please use your POOL4TOOL login details to authorise your access to the claim.

CLAAS Supplier Portal

Hosted by CLAAS KGaA mbH
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Find claims in SPQ - standard filters

Navigation
Raba Achsen GmbH

Mr. Alexandre Lefort [portal. 7282}

&3 Supplier portal

4+ [ Administration
i Categories
4] @@ Company prefile

g@ Contact people
4 o Request for Quotation

* | | Customer complaints

| Refresh 7 Clear filter

Complaints

Claims list according to selected filter
I

[

Ty

4 & Requestfor Information
4] (g Actions
Complaints
My cemplaint
Material

21 5o Material

G5 18113000 MAIN HA
am 6276504 STEERING
Company complaints

13012430 HP HOSE
G5 18113000 MAIN HA
§s 6895500 O_HOSE £
G 13211051 PINION ¢
s 5275504 STEERING
14397901 STEERIN

Filter for
selection of
claims

al--f O=er Errar
4 & Document Approval Exchangs

- Project Management
& Project Tasks All
1 @@ Tickets
Create Ticket
My OPEN Tickets
. All Tickets
4 s Reports
&= Standard documents
& LTVD
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Title Process status 8D Finished Stey Hext actor 8D step Created ~: - Creat. by
)10 oe oe Finis 8 2 17 a
aw .. il
Sew e o
ee . . m
- Lae m
E 4 tearing Wi o Supplier commean 209 m

@ All claims (modified last 90 days)

o

=]
-

@ 1

m Complaints

My coemplaint

Material

Company cemplaints

Material

120124320 HP HOSE
18112000 MAIMN HA
568955300 O_HOSE £
13211051 PINION @
6276304 STEERINEG

@ Your claims (you as responsible)
@® All claims in your company

@ Acc. CLAAS material number

14997901 ETEERINI

anns | | |||[FY



Open and process a claim in SPQ

6

3 English

Fran:

= Deutsch

Magyar

Py Coini Home Logout

| Customer mﬂlplain‘l_s

) Refrash F Clear fileer

Complaints

Type Ext. complaint no.
UZ 000003701007
U2 go0003700%58
UZ 000003664306
UZ 000003664228
Uz’ o00003664227
UZ 000003664225
U2 000003664224
U2 000003664183
Uz 000003545953

Uz 000003545953

12/08/2019

Causer Supplier ID

-Rahs
Rzhs
Rahz
Rabs
ELE
Rahz
Fabs
Rabz
Rabz
Rabs

Click on claim

Aoade Lrd,

Axle Ltd

Axle Ltd

Axle Led,

Axle Ltd
Axle Ltd

Pode Lrd

iz Led,

Axle Ltd

ke Lbd,

Title
0000015042 wrang 80 repert supplier
0000015042 test QMZ020 Q10
0000015042 TEST R1303

0000015042

=5t R1810 sehrhoch
0000015042 kurze Beschreibung Test R1B10 hoch

0000015042 Test R1S10 mittel

, 0000015042 Test R1810

0000015042 Test releaze PET R1208 Alzx

0000015042 Titel Test Reklamation ALF Prio sehrhoch STEERING A

0000015042 Titel Test Reklzsmation ALF Prio niedric

Material name
MAIN HARNESS
MATIN HARNESS
MAIN HARNESS
MAIN HARNE

5

MATN HAR

MAIN HARNESS
MAIN HARMNESS
MAIN HARNESS

STEERING AXLE

Material no.
IELLECCQ-
18113000
18113000
18113000
18113000
18113000
13113000
18113000
6276504
G627 5504

Category
Cable Harness
Cable Harness
Cahle Hamess
Cable Harness
Cable Harness
Cahle Hamess
Cable Hamess
Cahle Harnezz
Axle drivensteering

#uxle drivenstesring

E
:

pEledieiie

28t

1

EREE

E

Step

Supplier camment Supplier
Finishad =
Finishad
Finished =
Finished =

Supplier comment Supplier

Finizhed =

Suppliercomment Custamar
Supplier comment C

Supplier comment Supplier

@ ot m

o

mom

Hext actor 8D step Created =: »

2013-05-21-12
2019-05-13 17:
2013-04-12 08
2018-11-1615;

201B-11-16 15

2013-11-1614




8D Report — header: complaint and error information

&4 Print %) PDF Download () Close

Complaint na. 000002701007 Created 2019-05-21 12:45 Created by Alexandre Lefort (I005223)
P4T ID 240 Modified 2019-05-21 12:45 Modified by ()

Complaint information

Title @ wrang 80 report supplier Pracess: Supplier camplaint Status @

CLAIMED|
Date 2019-05-21 Type uz
Subject Supplier part no. Material no. Material name # Goods Receipt # Complained # Acknowledged
18113000 MAIN HARNESS 10,00 10,00 0,00
Fila(s)
Supplier 15042 Raba Axle Ltd,
Customer Coordinator Lefort Al=xandrs
Phasa Wendor com plaint - Series
Error information
1 = very high, 4 = low 1
Error description
the answer to the 80 reoport was not conform to SPQ and 8D requiremen ts
Error classification Error group Error code Description
some 8D steps not correctly filled
some 8D steps not correctly filled System error Wark processing error
some action were missing, steps not validated, answer to CLAAS delayedbecause sending not possible. The supplier didn "t followed the SPQ stepscorrectly.
Required response Response type Answer expacted until
8D - Report 2015-05-28

€@ Claim# CLAAS & SPQ @ Current status of the claim

@ Claim info on parts @ Claim priority — defines

timing and report type in @
@® Aknowledgment of parts

by the supplier. Canbe @ Error classification —
filled later after root cause included failure description
analysis
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8D report — step 1 : team

2 i.a.- cross if step finished

8D - Report
Step 1: Team (Supplier) - Step Finished: Med:ed in 7 days 11 hours 2 minutes)
Leader® Keil Magnus '| Members - - @

Keil Magnus =l
Lefort Alexandre
= Test PAT

1- select leader and i.a. team members

3- save

Step finished:
Step 1: Team (Supplier) - IS‘I:ep Finished: I
Leader* | Lefort Alexandre | Members [ =

=]
= save

8 | 12/08/2019 CLAAS ‘ ’ |"I.




8D report — step 2 : problem description

3 i.a.- cross if step finished

2- select decision on acceptance of claim

Step 2: Acceptance & Error description - Step |'_III-I5>:\E [expected in 7 days 9 hours 47 minutes)

Acceptance®
Error description®
B

File(s)

4 save

9 12/08/2019

Decision Pending
Complaint Accepted - Please enter a description below and proceed with the next steps
Complaint Not Accepted - Please enter a description below and =end the report to customer (action on bottom)

where
why

when
how
how man

Durchsuchen...  Heins Datel

1- problem description — file upload possible

4- save

cans ||| [[1



8D report — step 3 : Immediate action

2 i.a.- cross if step finished

/

Step 3: Immediate actions - Step Finished: [ | (expected in 7 days 9 hours 36 minutes)

Added action visible

Effect % Effectiveness Startdate End date Finish date Responsibla

Customer side o
Descripti - e
pran Status Start time  End time Production start Affected parts ile(=) "
sorting action 3rd party from incoming inspection up to assembly line on characterisitic XY with spec and checkingfrocedure and checking tool specified and provided (see B 100% 2015-05-21 Test P4T i . TR 4
tal v a ® - 316548_23 (47,21 K

@ &0
Supplier side o Effect Effectiveness Start date End date
Description - N
Status Start time End time
100% contral on charseeagisitic on step XY and after final assembly with checking fixturs. 100%
spac 2nd tol XV, (-]
B 100%
(-]

1- add immediate action(s) |or| modify immediate action(s)

@ ADD |: See next slide

3- save

10 | 12/08/2019 LCLAAS ‘ ‘ I III.



8D report : add & define actions (add measure)

@ ADD
Complaint no. 240
Title
Created 2019-05-21 12:45
Modified 2019-05-21 14:23

/ 1-Action description (*mandatory)

Deseription™
assembly with checking fixture,

spec and tal XV,

100% control on characterisitic on step X¥ and after final X

Remarks

Effect

% Effectiveness (100

I

Affacted parts no part detected after WK3

Status Planned |~
Start date Planned
Start time Done

—

HH:MM)

Planned end date

EL

End time 00:00:00 [HH:MM)
Finish date | OS‘
Production start | | O P

Responsible

_
File(s) | Durchsuchen... i i

on |

2- save

Additional information on action and effectiveness

Choose status (can be changed later) \

/ Due dates and responsible |

Upload of file linked to the action

Hint: you can fill the description field 1 and upload your own file with further data

11 12/08/2019
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8D report step 4 — root causes

5 i.a.- cross if step finished 1- enter error process ID (*mandatory)

2- enter description

Step 4: Reasons - Step Finished: (expected in 7 days 7 hours 32 minut:

Error process® Error process ID® Error process description
error process 1D or Type descriptien of the process error

Reasons® No. Short description® Reason %, Contribution File(s) Menu
85 missing planned maintenance 1- wear and dust on toal 100 @

2-tool was not cleaned and some standard parts not changed (weared and broken)
2-tool not in maintznance plan

4-maintenance of tocling not in transfer project/production checklist considered
S-risk of wearing not considered in FMEA [material / wear)

@ ADD

\ 3- Add reason(s) (*mandatory)

\ Complaint no. 240 Ext. complaint no. 000003701007

6 - S ave Title wrong 8D report supplier

=

@ .'a'.D D Created 2019-05-21 12:45:26 Created by Mr. Alexandre Lefort
Modified 2019-05-21 16:27:10 Modified by Mr. Alexandre Lefort
Reason

5 Why Or IShikawa j:;:r:iption‘ missing planned maintenance

Reason 1- wear and dust on tool

reCO m mended Or req u i red fo r 2-tool was not cleaned and some standard parts not changed

(weared and broken)

I 3-tool noti t |
root Ca u S es aCCO rd I n g to th e 4-r::in22n;nncr;a;: :]”DE;;ZE”F“::?” transfer project/production
checklist considered

Clai m prio rity S-risk of wearing not considered in FMEA (material / wear)

% Contribution

4- save T
12 | 12/08/2019 CLAAS ‘ | | III.




8D report step 5 — corrective actions

5 i.a.- cross if step finished

Step 5: Planned corrective actions - Step Finished: [ | “l(expected in 7 days 7 hours 18 minutes)

Planned

action(s) Reason
missing plannad maintenance
missin g plannad maintenance
missin g plannad maintenance

K % Effectiveness Status
Description Effect Priarity

daily maintznance 20 -]

® B high

change of standard parts broken 100 -]

B ® high

cleaning and change of tool parts not planned a0 [-]
® B medium

@ AD
4 Saw I\

1- Add (*mandatory)

6- save

13 12/08/2019

2- select reason and enter at /

least short description
(*mandatory)

3- enter further information on
effect, timing status and
responsibility

- »| @ ADD

4- save action ~__

Start date

. " S "
Planned end date Production start Responsible Confirmed? File{s) Menu
Lefort Alexandre @
Lefort Alexandre @
Lefort Alexandre Yes @
Reasan Jmissing planned maintenance

daily maintenance

include conrol cleaning and control of standard parts or linked
parameters in daily maintenance plan

-reduce wear and reduce deviations with cleaning.
-detection if standard parts broken: production not started or
stopped if detected

ectivenegs

Priority

Start date

kX

Confirmed?

Planned end dhte

kX

Production staft

X

Responsible

File(s)

—

Status

Keine Datei 2

I save || O Close
cnns || |[[1I8



8D report step 6 — check of effectiveness

3 i.a.- cross if step finished

Step 6: Established corrective actions - Step Finished: pected in 14 days 6 hours 56 minutes)

Fs:ehlisl-ed = % Effectiveness Status Start date tion start fes ble File(s) Me
Reason Production s nsil ile(s) Menu
action(s) Description Effect Priority Planned end date pa
daily maintenance 80
missing planned maintenance i B B hl@h Lefort Alexandra ?
B E ig|
change of standard parts broken 100 [-]
missing plannad maintznancs B B high Lefort Alexandrs @
E] E] ig
cleaning and change of tool parts in maintenance 80
missing planned maintenance s @ B P P B : Lefart Alexandre LE
=] =] medium
@ ADD || @ ADD planned measure ~
Save - -
E daily maintenance

change of standard parts broken
cleaning and change of tool in maintenance plan

1- select 1 of the planned measures from step 5 (*mandatory)

2- ADD planned measure (*mandatory) and the
measure will be added automatically added in the list

3 i.a.- cross if step finished

14 | 12/08/2019 LCLAAS ‘ ’ | III.



8D report step 7 — preventive actions

5 i.a.- cross if step finished

Step 7: Prevantive actions - Step Finished:

Status Start date

Preventive
i Reasol . Res ible Filel Me
action(s) n intion Priority Planned end date ponsil ile(s) nu
date of transfer chacklist project / prod
missing planned maintznance (= BSERAE 'cca]c [ESpTe=s 2 |° Lefort Alexandre EiF:3
E ow
idert vearing in FMEA
missing planned maintznance censiesrtes ";f”"g'" : Lefort Alexandre k3
G medium

@ ADD

\ 1- Add (*mandatory) & ADD

6- save

Reason |mi55ir|g planned maintenance

|c0n5ider tool wearing in FMEA

2- select reason and enter at o0 [ [Lossons learned FEA:

-consider material characterisitics and life time requirments in for

|eaSt Short descrlptlon the tool as avoidance action

-consider maintenance

(* manda‘to ry) -consider detection action on characteristic

3- enter further priosi
information on effect, status

timing status and ortame || o

Planned end datf |2019-05-30 | OR

responsibility Responsible L Lefort Alexandre ]
File(<) Keine Datei a

4- save action —> E save || @ Close

15 | 12/08/2019 LCLAAS ‘ ‘ I III.




8D report step 8 — final comment submit 8D report for approval

2 i.a.- cross if step finished

Step 8: Finish comment - Step Finished: fmvs 6 hours 20 minutes)

Finishing comment Cemmen s,

Congratulation to the team in solving the problem and thanks to customer support in this issue.

i

QDX 8D-Report sent most recent version 1_ enter teXt
u Requir 3_ SQVe [ expected until 2015-05-28 |

[d 5ave  [g Send to custamer () Reset

4- acknowledgment of parts if not done \
(see slide 8D report header)
5- send to customer if 8D fully completed and actions
\ closed (*mandatory)
e peceered) The 8D report will be submitted for final approval
# Complained — #An:l(m‘[vledged . wrml CLAAS

No approval possible if some action remain open in the
8D

16 | 12/08/2019 LCLAAS ‘ | | "‘Ii




Monitoring of actions / buttons; update of action/ reasons..

Step 6: Established corrective actions - Step Finished: [/] o @
Established & . %% Effectiveness Stat Start date Broduction start & " File{s) "
action(s eason roduction star esponsible ile(s enu
(=) Description Effect Priarity Planned end date P!
daily maintznance 20
missing plznned maintenance \ . hich Lefort Alexandre 7
ig
hange of parts broke 0o
missing planned maintznancs ) . hich Lefort Alexandrs 7
ig
cleaning h ftool parts in main cep 80 0
missing planned maintznance = y . Lefort Alexandre &
medium
s = ]
. . . ¢ fores
high

@ ADD || @ ADD planned measure

g save

The data entered in the pop up windows linked to button & ~oo will be displayed in the
correspondent field

€@ Satus of the action / and priority

® Due dates (not mandatory) and responsible

® Uploaded files (click to open)

@ ' Edit = update reason/action

# Delete action (possible if not closed / for closed action first change status before deleting)

17 | 12/08/2019 CLIHAS



Problems?

18

the report cannot be sent
-check that all *mandatory field are filled Short description®

-check that all steps are marked as finisined stes Finishes:

Type

-check that the aknowledgment of claimed parts is done  #comisines

10,00

For each issue the SPQ will give you an error message with explanations.

12/08/2019

# Acknowledged

LCIARAS
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10,00



